S

l/h:m‘tﬂrmu{tiz

M1

HOSE & EMABITWE HME

DoclD:
Revision:
Status:

Department:

Manual(s):

13964

0]

Official

Board of Directors

Committee Minutes : Board of Directors - November 21, 2024

Board Meeting Information

Meeting Date:
11/21/2024

Meeting Time: 4:30
PM

Meeting Location:

Northpointe Administrative Office, Conference Room A

715 Pyle Drive Kingsford, Ml 49802

Agenda Item Minutes

Meeting Called to
Order:

Board Member Roll
Call:

« W. Mattia officially called meeting to order at 4:32 PM

* Laurie Gardipee, Executive Assistant conducted roll call:
Present Absent
Board Member
Onsite  |[Remote* Excused Unexcused
Mari Negro X
Robin Elsner X
Millie Hofer X
Kevin Pirlot X
Kathy Thompson X
Ann Martin X
Ralph Kramer X*
Ean Bruette X
Patricia Mueller X
Michael Wickman X
Glenn Sartorelli X
Wendy Mattia X
*Remote participation per request for reasonable accommodations under ADA




Representing
Administration:

Brent Johnson
Erin Kusz
Kellie Davis

Pledge of Allegiance:

The Pledge of Allegiance was recited by all

Public Comment:

Discussion: W. Mattia opened the floor for Public Comment.

« Jeff Simms introduced himself and his position at Northpointe.

* Mark Palmgist, Menominee County introduced himself and was there in support of P.
Mueller

¢ L. Gardipee added Northpointe Newsletter to Board Folders.

Approval of the
Agenda:

Discussion: W. Mattia asked for Approval of the Agenda.

Motion By: G. Sartorelli motioned to Approve the Agenda
Supported By: |M. Hofer
Outcome: Motion carried to approve the Agenda as submitted

Approval of the
Minutes:

Discussion: W. Mattia asked for a motion to approve the meeting minutes from the October 2,

2024 Board Meeting.

Motion By: M. Wickman motioned to approve the October 2, 2024 Board Meeting Minutes.

Supported By: [P. Mueller

Outcome: [Motion carried to approve the October 2, 2024 Meeting Minutes.

Discussion: W. Mattia asked for a motion to approve the meeting minutes from October 24, 2024

A. Martin motioned to approve the Meeting minutes from October 24, 2024 with

Motion By: i changes listed below

|

Supported M. Wickman
By: )

|

Motion carried to approve the October 24, 2024 Meeting Minutes with the

Outcome: changes listed below.

|

¢ Under #6 on the Agenda, A. Martin would like the minutes to reflect she was representing
the Policy Ad Hoc Committee when adding and removing Policies from the agenda.

Approval of the
Consent Agenda:

Discussion: W. Mattia asked for approval of the Board of Directors October 10, 2024 meeting

minutes

. K. Pirlot motioned to approve the Board of Directors minutes from October 10,
Motion By: 2024

|

Supported

By: E. Bruette

|

|Outcome: Motion carried to approve the Board Meeting minutes from October 10, 2024




Discussion: Recipient Rights Investigation Action Item (Ann Martin)

+ Discussion ensued regarding the censorship of P. Mueller and how the board would like to
word the motion

A. Martin made a motion to dismiss Recipient Rights censorship from P. Mueller.
A. Martin removed her motion.

R. Elsner motioned that Remedial action has been completed in relation to the
Motion By: |MDHHS Office of Recipient Rights violation by P. Mueller

Substantiated on March 05, 2024 when all Board members participated in the
MDHHS Office of Recipient Rights training presented by Andrew Silver.
Censorship of P. Mueller will be rescinded effective immediately.

Supported M. Hofer ’

By:
|Outcome: Motion carried to remove remedial action as listed above

Roll Call Vote

Patricia Mueller

|Ann Martin
|Kathy Thompson
|Robin Elsner
|Michael Wickman
|Glenn Sartortelli

|Ean Bruette
[Millie Hofer
|Kevin Pirlot
|Ra|ph Kramer
Wendy Mattia

X[ XX XXX XX XXX XX > | ><

Motion carried

Presentation:
¢ No presentation at this meeting

Tabled - Discussion

Topic Discussion: Discussion regarding 11/21/2024 Contract Grid Delta Force
Motion By: A. I_\/IarFin motioned to move the 11/21/2024 Contract Grid Delta Force to an ’
action item
Supported ) \vickman ’
By:
|Outcome: Motion carried to approve the Agenda as submitted l
Vote |
Roll Call Vote
Yes ||No l
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Wendy Mattia

Motion carried to move 11/21/2024 Contract Grid Delta Force to an action item
Outcome:

Discussion: W. Mattia asked if there was any discussion on the 11/21/2024 Contract Grid Delta
Force

« Discussion ensued that Delta Force would only be used as a last resort for transporting
individuals

Motion By: written as a last resort

A. Martin motioned to approve the 11/21/2024 Contract Grid Delta Force as ‘

Supported M. Hofer
By: '

|Outcome: Motion carried to approve the Agenda as submitted

New Business:
Discussion: W. Mattia reviewed the new business listed below:

Bylaws update

« W. Mattia brought up the Bylaws need work
+ Susan Radwan offered to do a training on this

Board of Directors 2025 Meeting Schedule:

W. Mattia stated we have worked with one meeting a month and two meetings a month
A. Martin stated County Commission meets twice a month

Bylaws state two scheduled meetings a month, no less than one

Discussion ensued regarding how many meetings to have a month: 2 meetings a month
when there are no major holidays

Meeting locations would continue to alternate

* A proposed schedule will be sent out to approve at the next meeting

* Meeting schedule needs to be approved before the first of the year

Cost of Living Adjustment 2025:

+ K. Davis contacted NorthCare to follow up on Salary Survey - on track to contractually be
completed in January

+ Board would receive Salary Survey in February and the earliest it could be
implemented would be February or March

* Cost of Living Adjustment would be separate from staff bonuses that were approved

+ Discussion ensued regarding different wage percentage increase or making the increase
retroactive while waiting for new data

* Move to Consent Agenda for next meeting

Recipient Rights Committee Member Appointment:



+ Recipient Rights Renewal Application for two members
+ Both applications belong to the same person - correct attachments
* Move to Consent Agenda for next meeting

11/21/2024 Contract Grid 1:

* Move to Consent Agenda for next meeting

New Business:
Financial

9/2024 Funding Source Summary:

Overall Medicaid Surplus is $1,686,000.00

Shortage in Healthy Michigan but will be made up with Medicaid
General Funds has a surplus of $354,000.00

BHH loss 11,597.00 due to full time employee

Local Summary will be adding $237,000.00 to retained earnings
Move to Consent Agenda

9/2024 Interim Balance Sheet:

» Local Funding that had retained earnings will bring up to just under $2.6 million
+ Move to Consent Agenda

9/2024 Interim Comparative Income Statement:

+ Few categories went over budget, overall under budget as a whole
+ Move to Consent Agenda

9/2024 Interim Income Statement:

* No Questions move to Consent Agenda
10/2024 Check Register Report:

* No Questions move to Consent Agenda
10/2024 Check Disbursement Report:

* No Questions move to Consent Agenda

New Business:
Policies with No
Changes

Equal Opportunity:
+ ltem from last agenda and had been determined by Committee to be Governance Policy
Holidays:

+ ltem from last agenda and had been determined by Committee to be Governance Policy

New Business:
Policies with Minor
Changes

Corporate Compliance:
« B. Johnson stated there is clarity on a compliance plan
Wage Scales:

+ B. Johnson stated Anti discrimination statement needs to be updated
¢ Clarify anniversary date

Miscellaneous
Reports

NorthCare Board Meeting:

* A. Martin stated that the NorthCare Board reviewed and approved financial
+ Routine policy review and new policy review on Atrtificial Intelligence




* Rescinded a few policies
+ Went into a closed session to review an Attorney Client Privilege document

Policy Ad Hoc:

« K. Thompson discussed that the committee start with 237 policies in the summer. Gone
through all but ten policies

» All set to operational meaning the Board does not have to review them annually

* Governance - 60 policies to review next year instead of 237

« Every Board member can review any policy at any time

¢ A. Martin leaving

Menominee Ad Hoc:

* R. Elsner stated it was determined that staff members do not have to have WI licenses
because Ml licenses will suffice since Ml work is being done at the hospital for crisis
Mutual Aid agreement: Menominee PD would have to go to ED to pick people up

Next meeting is 26 November 2024

Developing MOU and setting implementation date

P. Mueller states she has not heard any backlash from Menominee. Has heard a lot of
support about working to resolve things

+ Crisis Team in Marinette will have weekly staffing's

Personnel Committee Update:

* M. Hofer stated the committee researched the salary for an interim president throughout
the UP and other areas

Decided on $130,000.00 annually, which does not include bonuses

Reviewed contract and found it be very explicit and clear

Contract was deemed appropriate for the interim president

W. Mattia will take over and finalize contract

W. Mattia praised B. Johnson for his ideas and inclusion of leadership team

Effective 1 November 2024

FY 24 Quarter 4 - Board Personnel Report:

A. Martin questioned the number of remote employees, specifically if there were certain
criteria that had to be met

B. Johnson explained that clinical staff had been added to remote work force - access to
screeners

G. Sartorelli questioned the frequent change is residential support

W. Mattia relayed that the turnover rate for residential support is less than the national
average

E. Kusz noted that the shift schedule and pay were factors in the turnover

Northpointe News October 2024:

* B. Johnson discussed community blood drive - 10 participants
+ World Mental Health Day

¢ Hired between 15-20 people

¢ L. Gardipee introduced V. Bal

Public Comment

Discussion: W. Mattia opened floor for public comments

L. Gardipee mentioned Parade of Lights and Can Drive

L. Phelps thanked Board for resolution on P. Mueller

K. Olsen expressed excitement about parade

B. Johnson congratulate J. Martin on baby boy

B. Johnson mentioned attending rural CEO meeting

B. Johnson discussed an item being removed from agenda: there was discussion that
the US Dept. of Labor wanted to require salary staff members making less than a certain
amount of money to be accounting for their hours has been blocked and will not be
implemented

B. Johnson mentioned completing CARF accreditation - out of 1,570 standards we met
1,500




+ B. Johnson sent email to Board Members about Board Works Training's
* W. Mattia was looking for volunteer for the QI committee

Board Comment
Discussion: W. Mattia opened floor for Board comments

¢ P. Mueller asked for update on PHI contracts - B. Johnson stated contracts still under
review

Meeting Adjourned:
« W. Mattia adjourned the meeting at 6:46 PM
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