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Board of Directors

Commiittee Minutes : Board of Directors - December 04, 2024

Board Meeting Information

Meeting Date: 12/4/2024

Meeting Time: 4:00 PM

Agenda Item

Meeting

Minutes

Location:

Zoom: All members attend Remotely

715 Pyle Drive Kingsford, MI 49802
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Meeting Called to Order:

Board Member Roll Call:

« This meeting was not officially called to order but started at 4:05 pm when all members
were in attendance.
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» No Official Roll Call for this meeting. Attendance taken by V. Bal, Executive Assistant

Board Member

Present

Absent

Onsite

Remote*

Excused Unexcused

Ean Bruette

X

Millie Hofer

Kathy Thompson

Robin Elsner

Ann Martin

XXX X

Mari Negro

Ralph Kramer

Kevin Pirlot

Glen Sartorelli

Patricia Mueller

Michael Wickman

XA > >

Wendy Mattia

X

*Remote participation per request for reasonable accommodations under ADA




Representing
Administration:

¢ Brent Johnson

Training: Susan Radwan

Discussion: Susan Radwan conducted a Board Training for all the Board Members.

Susan Radwan reviewed Strategic Planning Process.

Discussion ensued about whether any items on the Strategic Plan could be combined.
Susan Radwan had Board members choose their top 5 items.

Discussion ensued about each members top 5 items.

Susan Radwan then had each Board member choose their top 3 items.

Discussion ensued about each members top 3 items.

Board members agreed to prioritize education, relationships, and addressing people
not qualifying for

Medicaid funding and services.

» Discussion was held regarding the information and changes were made by Susan

Radwan.

» The Board members were given time to ask questions and give their input.
+ Susan Radwan will provide her report to the Board by 19 Dec 2024

Public Comment:

¢ No Public Comment

Board Comment:

» All Board Members thanked Susan for the training.

Next Meeting:

o December 19, 2024, Iron River Administrative Conference Room at 4:30 PM
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