Board of Directors - November 21, 2024

Meeting Information

November 21, 2024

04:30 PM - 06:00 PM
Dickinson County

Bylaws: Governing Documents

Meeting Attendance

Chairperson: Johnson, Brent J
Secretary: Gardipee, Laurie
Members:

Bruette, Ean

Elsner, Robin

Hofer, Millie

Kramer, Ralph

Martin, Ann

Mattia, Wendy

Mueller, Patricia

Negro, Mari

Pirlot, Kevin

Thompson, Kathy
Wickman, Michael

Collaborators: [ None ]

1. Call Meeting to Order

2. Roll Call

3. Pledge of Allegiance

4. Public Comment (5 minutes - Agenda Items)

5. Closed Session:

6. Approval of Agenda
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7. Approval of minutes

1. Board of Directors - October 02, 2024

8. Approval of minutes

1. Board of Directors - October 24, 2024

9. Approval of Consent Agenda

1. Board of Directors - October 10, 2024
2. Recipient Rights Investigation Action Item (Ann Martin)
3. 11/21/2024 Contract Grid Delta Force

10. Presentation: (None)

11. ACTION RECOMMENDED: New Business

Abstract: Items not needing to be moved to an action item due to previously being on an agenda as
"new business".

12. New Business

Abstract: All new business added here. If it needs immediate approval, it needs to be moved from here
to an "Action" item by roll call vote. Such documents as the Contract Grid that need immediate
approval would be an example.
1. Board of Directors 2025 Meeting Schedule
2. Cost of living adjustment 2025
Abstract: Wage analysis being completed still, but should we still provide a COLA as in the past
and then adjust wages according to the study?
. Contract Grid 11/4/2024 Delta Force PI only (Tabled, needs motion to remove from Table)
4. Recipient Rights Committee Member Appointments
2 Recipient Rights Renewal Application
[~ Recipient Rights Renewal Application
5. 11/21/2024 Contract Grid 1

W

13. New Business: Financials

Abstract: please email any questions prior to the meeting to Kellie Davis at krdavis@nbhs.org
1. 10/2024 Check Disbursement Report

14. New Business: Policies with No Changes
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1. Equal Opportunity
2. Holidays

15. New Business: Policies with Minor Changes

1. Corporate Compliance
2. Wage Scales

16. Miscellaneous Reports

1. NorthCare Board Meeting

2. Policy Ad Hoc

3. Menominee Ad Hoc

4. FY24 Quarter 4 - Board Personnel Report

l» FY24 Quarter 4 - Board Personnel Report
S. Northpointe News October 2024

P Northpointe News October 2024

17. Public Comment (5 Minutes)

18. Board Comment

19. Meeting Adjourned
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