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Northpointe Board of Directors Meeting

Meeting Information:
October 10, 2024 - 4:30 PM
Northpointe — Administrative Office

Kingsford

1. Call Meeting to Order:
Wendy Mattia, Board Chair, called the meeting to order at 4:32 PM.

2. Roll Call:
Laurie Gardipee, Interim Board Secretary, completed roll call.
Board Member Present | Excused Absent

Mari Negro X ] ]
Robin Elsner 0 X X
Millie Hofer X ] O
Kevin Pirlot X ] L]
Kathy Thompson X ] ]
Ann Martin X ] ]
Ralph Kramer X ] ]
Ean Bruette X L] O]
Patricia Mueller X L] O]
Michael Wickman X N ]
Kathy Thompson X [ l
Wendy Mattia X O L]

] ] ]
ADA accommodations — Michael Wickman

Representing Northpointe Administration:

Erin Kusz, Chief Clinical Officer
Kellie Davis, Director of Finance
Bonnie Toski- Legal Council

3. Pledge of Allegiance: Pledge of Allegiance to the Flag of the United States of
America was recited by all.

4. Approval of Agenda:

Discussion ensued regarding rules of a Special Meeting and the added
items on the agenda,

W. Mattia sought an answer from Bonnie Toski, Legal Counsel
Bonnie Toski stated W. Mattia has the right to add items to the agenda
as long as the items are posted for the public.
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Motion: A. Martin motioned to Approve the Agenda as submitted
Second: M. Negro

Roll Call Vote:

Board Member Yes No Abstain
Michael Wickman O X L]
Ean Bruette X ] ]
Millie Hofer O X ]
Kathy Thompson X L] L]
Kevin Pirlot X ] ]
Ann Martin X ] ]
Mari Negro X ] ]
Patricia Mueller O] X ]
Ralph Kramer X ] ]
Wendy Mattia X ] O
ADA accommodations — Michael Wickman

Outcome: Motion Carried 7-3

5. New Business:
5.1 Non — Conforming Payroll Incident:

« W. Mattia handed out a letter and read the letter to the Board Members.
Regarding the employee incident.

* Th Board members discussed the various issues of why NorthCare did
the investigation and how badly it was handled.

* Board Members would like a copy of the investigation.

+ W. Mattia stated they will get a summary of the investigation but will not
receive the step-by-step process due to Protection of the complainant due
to the Whistle Blowers Act.

« Bonnie Toski explained the law of the Whistleblower’s Act to the Board
Members.

« W. Mattia also stated any of the Board Members could contact
NorthCare if they had issues.

* P. Mueller wants a Forensic Audit done because she wants the Attorney
General’s Office involved to make sure we are doing what we need to do
because we have a duty to our communities to report any Medicaid
Abuse, Fraud, or waste or any abuse of the General Funds.

» She feels this needs to go outside of Northpointe and NorthCare and
come directly from the state and that will satisfy the communities
involved.
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W. Mattia stated she is not sure why we are doubting the credibility of

the agency that governs us because that is what she is hearing. They are

the ones who watch over us. She stated the topic is not for this meeting
and it can be brought up at a future meeting.

* M. Negro stated that the Compliance Officer at NorthCare does her own
investigation and uses the facts she is given.

* W. Mattia shared the information she was aware of from the
investigation.

* A. Lindeman shared the information he shared also.

» Bonnie Toski stated W. Mattia had called the employee who was the
subject of the complaint to give her the opportunity to ask the Board to
go into closed session.

« W. Mattia stated she was informed today that the allegations had been

resolved and unsubstantiated.

5.2: Interim CEQO Discussion:

* W. Mattia stated she met with E. Kusz and discussed the Interim CEO
Position because she has the credentials.

» E. Kusz would like to stay in the role she is in but working side by side
with Brent.

» B. Johnson has expressed interest in the position as he has been acting as
the Interim CEO. He has not been formally appointed to the position by
the Board.

« J. Cescolini’s last day is October 31, 2024.

+ K. Pirlot would like a copy of the Succession Policy so they can review
it. He would like it prior to the next meeting so they have a chance to
review it.

* A. Martin asked if there was a current job description on file and the
advertisement that was run and why we are not following this procedure.

+ W. Mattia stated there was this information and she thought we were just
going to get through this and the budget and then once J. Cescolini is
gone start searching for a new CEO.

* A. Martin stated in going to the NorthCare meetings she felt that
Northpointe lacked representation and stated she does not know who
goes on behalf of Northpointe to the NorthCare meetings.

» E. Kusz stated B. Johnson has been attending these meetings and if it is
clinical she attends because there have been a lot of changes.

« W. Mattia stated for the next meeting she will have a hard copy of the
salaries and what each person will be doing so the Board members have
a picture of what will be happening.

+  An Interim CEO needs to be named by November 1.

* P. Mueller will send the information about the Headhunters to W. Mattia.

+ E. Kusz stated she will step in as Interim CEO if the state does not accept
the waiver for B. Johnson.
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5.3 Rescheduling 10/17/2024 Board Meeting:

W. Mattia stated we will not reschedule the 10/17/2024 Board Meeting.

W. Mattia asked if A. Martin would be okay with running the meeting as she could not

attend.

« W. Mattia stated R. Elsner wilk not be there either.

» P. Mueller stated she will not be in attendance either.

* The question was asked if the meeting could be changed to October 24, 2024, as there
will not be a quorum on October 17, 2024

* M. Negro stated if the Board votes to change the meeting today, you have 3 days to post

that you made the change then it is not a special meeting.

Motion by: E. Bruette motioned to change the Board Meeting from October 17,
2024, in Menominee to October 24, 2024, in Menominee

Second by: M. Wickman

Outcome: Motion carried to Change the October 17, 2024, Board Meeting in
Menominee to October 24, 2024, still to be held in Menominee.

5.4 2025 Benefits:

* A copy of the 2025 Benefits Plan was added to the Board Members packet.

« K. Davis and J. Martin presented the options for the Benefits package to the Board
Members.

» Last year we discussed Public Act 152 which limits the amount a public employer can
spend on benefits which includes medical benefits, pharmacy coverage and our HRA.

» K. Davis stated they could request an exemption from this and we could opt out by a 2/3
majority vote by the Board.

» K. Davis stated they just received their illustrative rates from Vast.

* In order to move forward we need to request an exemption every year.

* They put together the handout to show the Board Members what that would look like
for the 2025 calendar year not the fiscal year.

» J. Martin stated our medical renewal this year from Blue Cross/Blue Sheild increased by
23.07% higher than the current years rates.

* J. Martin stated they did request quotes from other carriers, and they came back with
higher rates.

« K. Davis stated Public Act 152 allows us to go with the hard cap.

* Looking at the handout with the annual amount the hard cap would be about
$950,600.00 for the cost to employees whereas this year the cost was $250,277.00.

» The next option is the 80/20 which we split 80% for the employer and 20% for the
employee.

»  The 80/20 would be a jump to $500.053.00 That is a 122% increase.

» The 85/15 is about a 67% increase. The Annual being $422,000.00.

* The 90/10 which we opted for last year is about an 11% increase.

«  The 90/10 is what they are proposing. The annual cost goes up about $30,000.00 for
employees.

» Last year we had this as part of our retention and recruiting package. We thought it
would be impactful for employees to have more money in their pocket.
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Motion:

M.

J. Martin stated this has worked. She stated there have been around 5
clinicians or therapists who came to us and took a salary cut because of
the benefit package. She strongly recommended the 90/10 package. And
adding benefits for the part-time staff is an added perk.

For the Fiscal Year 2025 the total will be about $174,000.00 less than
what you see under the 90/20 annual.

K. Davis stated the Board needs to decide which option fits well with
them and from there it will be decided if we need to accept an
exemption. If that is the case the Resolution will be drafted and signed at
the next Board Meeting.

A. Martin asked about the additions for full-time staff.

K. Davis stated those are two very low options they thought would be a
good edition. That is $5,000.00 total. This is for all employees that they
can opt in without taking the health insurance.

That’s a $20,000.00 Life insurance policy and long-term disability and is
employer sponsored 100%.

There is also 100% base dental and vision.

Discussion ensued with Board Members.

R. Kramer stated there was an increase so the employees should be made
aware that the Board Members voted on the 90/10 option to keep their
contribution down.

Negro made a motion to opt out of Public Act 152 and continue the

90/10 option including the new benefits
Second: E. Bruette

Roll Call Vote:

Board Member Yes No Abstain
Kathy Thompson X ] L]
Ean Bruette X ] ]
Michael Wickman X O] ]
Millie Hofer X ] ]
Ralph Kramer X ] L]
Ann Martin X ] ]
Patricia Mueller X ] ]
Mari Negro X O] L]
Kevin Pirlot X ] O]
Wendy Mattia X ] O
ADA accommodations — Michael Wickman

Outcome: Motion Carried Unanimously

6. Public Comment
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C. Harvey stated she used the medical benefits a lot last year ands she
really appreciated the 90/10 vote. She thanked the Board Members.
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1. Board Comment:

« W. Mattia reminded everyone to take note that the next Board
Meeting will be on October 24, 2024, at 4:30 PM in Menominee.

2. Meeting Adjourned:

W. Mattia, Board Chair, adjourned the meeting at 5:50 PM.

Minutes are not official until signed in Lucidoc
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