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Northpointe Board of Directors Meeting 
 
Meeting Information: 

October 24, 2024 - 4:30 PM 
Northpointe – Menominee Office Conference Room, Menominee, MI 

 
1. Call Meeting to Order: 

Wendy Mattia, Board Chair, called the meeting to order at 4:31 PM. 
 

2. Roll Call: 
Vivien Johnson, Interim Board Secretary, completed roll call. 

 

Board Member Present Excused Absent 
Mari Negro X □ □ 
Robin Elsner X □ □ 
Millie Hofer X □ □ 
Kevin Pirlot X □ □ 
Kathy Thompson □ x □ 
Ann Martin X □ □ 
Ralph Kramer X □ □ 
Ean Bruette      □ □ X 

Patricia Mueller X   □ 
 Michael Wickman X □ □ 
 Glen Sartorelli X 4:40 PM □ □ 
  Wendy Mattia X □ □ 
ADA accommodations - N/A 

 
Representing Northpointe Administration: 

Brent Johnson, Chief Operating Officer  
 Alex Lindeman, IT Team Lead 

Kellie Davis, Director of Finance 
Jessica Melius, Director of Facilities 
Maria Nerat, Director of Acute Services 
 

 
3. Pledge of Allegiance: Pledge of Allegiance to the Flag of the United States of 

America was recited by all. 
 

4. Public Comment (5 minutes - Agenda Items): 
• No Public Comment 

 
 

5. Closed Session: 
• No Closed Session 
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6. Approval of Agenda 
• A. Martin would like to have Policies 8.8-8.34 Removed from the Agenda 
• A. Martin wants 14.1 and 14.2 off the agenda and in place of those add the 14 

policies beginning with Confidentiality and Disclosure through Substance 
Abuse 42 CFR 

 

Motion: A. Martin moved to Approve the Agenda with the 14.1 and 14.2 
removed. Also moving 8.8-8.34 to 14: Policies with Minor Changes. Under 
11.5 they are putting the CEO Succession Plan. 11.2A. will be Your Right. 
Second: M. Wickman 
Outcome: Motion Carried 
 

7. Approval of Minutes 
 
• Board of Directors-September 19, 2024 

 

Motion: M. Negro motioned to approve the September 19, 2024, minutes 
Second: A. Martin 
Outcome: Motion Carried 
 
 

• Board of Directors-September 19, 2024, Closed Session Minutes 

Motion: M. Wickman motioned to approve the September 19, 2024, 
Closed Session Minutes. 
Second: M. Hofer 
Outcome: Motion Carried 
 
 

8. ACTION ITEM - APPROVAL OF CONSENT AGENDA 
• 8.1 Board of Directors- September 05, 2024 
• 8.2 07/2024 Balance Sheet 
• 8.3 07/2024 Comparative Income Statement  
• 8.4 07/2024 Funding Source Summary 
• 8.5 07/2024 Income Statement 
• 8.6 08/2024 Check Disbursement Report 
• 8.7 08/2023 Check Disbursement Report 
• 8.34 2025 Benefits 

Motion: K. Pirlot Motioned to Approve the Consent Agenda as Amended 
Second: M. Hofer 
Outcome: Motion Carried 
 
W. Mattia introduced the newest Board Member: Glenn Sartorelli. 
G. Sartorelli gave a summary about himself. 
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9.  Presentation: Press Ganey 

 
9.1   2024 Employee Engagement 
 

•  Presentation given by Keith Sobchak 
• The Board members asked various questions. 

 
10. Action Recommended: New Business 

 
• Resolution Medical Care 2025-1 

• This Resolution was agreed upon at the last meeting for the 2025 
Benefits. 

• This needs to be signed by W. Mattia and A. Martin. 
• It is basically the same Resolution as last year. 
• No action is needed as it has already been approved. 

 
 

• Interim CEO 
 

• Bonnie is on Board with Brent Johnson being the Interim CEO and she 
will get the letter out tomorrow if approved. 

• Discussion ensued regarding those who supported Brent Johnson and 
also those who did not support him. 

• W. Mattia discussed the organizations she talked to for recruiting a new 
CEO. 

Motion: M. Wickman motioned to approve Brent Johnson as Interim CEO 
with the pay being based on the recommendation of the Personnel 
Committee and Finance in the range of 120,000 as of November 1, 2024. 
Second: M. Hofer 
 
Roll Call Vote: 

 
Board Member Yes No Abstain 

  Patricia Mueller X □ □ 
  Ralph Kramer X □ □ 
  Ann Martin X □ □ 
Michael Wickman X □ □ 
Glen Sartorelli X □ □ 
Ann Martin X □ □ 
Millie Hofer X □ □ 
Kevin Pirlot X □ □ 
Wendy Mattia X □ □ 

  Mari Negro □ X □ 
ADA accommodations - N/A 

 
Outcome: Motion Carried. (9-1) 
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11. New Business 
 

• 10/24/2024 Board Contract Grid 

Motion: A. Martin motioned to move the 10/24/2024 Board Contract Grid to 
an Action Item with the exception of Delta Force being removed. 
Second: M. Negro 
Roll Call Vote: 

 
Board Member Yes No Abstain 

  Ralph Kramer X □ □ 
  Kevin Pirlot X □ □ 
  Ann Martin X □ □ 
Mari Negro X □ □ 
Michael Wickman X □ □ 
Patricia Mueller X □ □ 
Millie Hofer X □ □ 
Wendy Mattia X □ □ 

  Glen Sartorelli X □ □ 
ADA accommodations - N/A 

 
Outcome: Motion Carried. 

 

Motion: A. Martin motioned to accept the 10/24/2024 Board Contract Grid 
as presented 
Second: M. Negro 
Outcome: Motion Carried 
 
Discussion: 

• K. Pirlot stated Delta Force can just go through to the Consent 
Agenda. He will just vote against it. 

• Discussion ensued regarding Delta Force. 
• M. Negro stated it should be put on the table for discussion. 

 

Motion: M. Negro made a motion to put Delta Force on the table for 
discussion. 
Second: A. Martin 
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Roll Call Vote: 

 
Board Member Yes No Abstain 

  Patricia Mueller X □ □ 
  Ralph Kramer X □ □ 
  Ann Martin X □ □ 
Michael Wickman X □ □ 
Glen Sartorelli X □ □ 
Ann Martin X □ □ 
Millie Hofer X □ □ 
Kevin Pirlot X □ □ 

  Wendy Mattia X □ □ 
  Mari Negro X □ □ 
ADA accommodations - N/A 

 
Outcome: Motion Carried. 
 

 
• Recipient Rights 

Motion: A. Martin to move the Action taken on August 14, 2024, Regarding 
the Recipient Rights Violation to an Action item. 
Second: M. Hofer 
Roll Call Vote: 

 
Board Member Yes No Abstain 

  Ralph Kramer X □ □ 
  Kevin Pirlot □ X □ 
  Ann Martin X □ □ 
Mari Negro □ X □ 
Michael Wickman X □ □ 
Patricia Mueller X □ □ 
Millie Hofer X □ □ 
ADA accommodations - N/A 

 
Outcome: Motion could not be moved to an Action Item because there was 
not 100% of the vote. 
 
Discussion:  

• Discussion ensued regarding the Rights violation from August 13th, 
2024. 

 
 
 
 
 



Page 11    Document ID 13706 Revision O Northpointe Behavioral Healthcare System  

 
11.2aYour Right 

• M. Hofer read the 14th Amendment and stated there was no due process 
in the above case. 

• Discussion ensued regarding the Recipient Rights office. 
• This will be moved to the next Meeting Agenda. 

 
• Finance Committee 

• W. Mattia stated she would like to add a Finance Committee 
• They will work with Leadership and report back to the Board on issues 

and also be available for any issues. 
• W. Mattia selected 3 Board members to be on this committee. 
• R. Kramer accepted, M. Wickman accepted, K. Pirlot declined. 
• W. Mattia asked if there was anyone else interested in this committee. 
• G. Sartorelli volunteered for the finance Committee. 

. 
• Personnel Committee 

• W. Mattia put together a personnel Committee. 
• The people she selected is herself, M. Negro, and A. Martin 
• A. Martin stated her term is up in December. 
• M. Hofer stated she will be on the Personnel Committee. 

• CEO Succession Plan 
• A. Martin feels this should be added to the next Agenda and reviewed by 

the Board. 
• This will be added to the next Agenda. For the Policy Ad Hoc 

Committee 
 
 

12. New Business: Financials 
 

• 9/2024 Check Disbursement Report 
• No Questions move to Consent Agenda 

• 9/2024 Check Register Report 
• No Questions move to Consent Agenda 

 
• 8/2024 Balance Sheet 

• No Questions move to Consent Agenda 
 

• 8/2024 Income Statement 
• No Questions move to Consent Agenda 
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• 8/2024 Comparative Income Statement 
• No Questions move to Consent Agenda 

 
• 8/2024 Funding Source Summary 

• K. Davis stated as of the end of August there is a surplus of $1.85 
million. 

• In July it was $738.00, and this is because of the amount we requested 
from NorthCare to be able to fund in this year was received in August. 

• For Fiscal year 25 rates we are looking at a 6% increase. 
• The Director of MDHHS stated at the Fall conference that the budget 

and the revenue are going to remain flat. So, we should not expect an 
increase. 

 
13. New Business: Policies with No Changes 

• Policies sent back. 
14. New Business: Policies with Minor Changes 

• Policies will be on the Consent Agenda 
15. Miscellaneous Reports 

• NorthCare Board Meeting 
• M. Negro stated they will put something in writing and send it out to everyone. 

•  Policy Ad Hoc 
• A. Martin stated the memo says a lot and they will try to summarize it for the 

next meeting. 
• Menominee Ad Hoc 
• G. Sartorelli stated the teams have been working good together and there has 

been good progress. 
• Working on getting the Marinette Mutual Aid Agreement. 
• There is an issue with Licensure. 
• P. Mueller stated they were waiting on the hospital also. 

• FY24 Quarter 4- Board Personnel Report 
• M. Negro asked if this could be moved to the next agenda, so they had more 

time to discuss. 
• Board Training Meeting 11/6/2024. 
• W. Mattia stated this meeting is on a Wednesday.  

 

16. Public Comment 
• M. Nerat stated they have a Lunch and Learn coming up on Wednesday, 

November 13th at the Dickinson Office on the Therapy Foster Care Program. 
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• She invited all the Board members to attend and RSVP so they can order 
enough food. 

• M. Nerat also stated that just saying a first name can have a large impact on that 
person’s life. We live in a very small community. 

• Steven Gromala a Menominee Community member stated he happened to sit 
next to that person at County Board Meetings. He also attended that March 
Meeting and was quite disturbed by the whole thing. A person was not allowed 
to defend themselves or say a word or was not allowed to see any of the 
documentation.  

• Larry Felt, the Chair of the Menominee County Board of Commissioners, 
stated as soon as this gets resolved. Discussed his thoughts on Recipient Rights. 
Gave opinion on Interim CEO. He also stated about the Interim CEO salary 
going to the Finance Committee and Personnel Committee. 

• K. Davis stated she felt this was gender discrimination and warned the Board to 
be careful on this. 

17.  Board Comment 
• A. Martin stated that the Iron River Office needs a director and referred to the 

Press-Ganey survey. 
 Meeting Adjourned 

• Meeting Adjourned at 8.34 PM 
 

Minutes are not official until signed in Lucidoc. 
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