Northpointe Board of Directors Meeting

Meeting Information:
August 15, 2024 — 4:30 PM
Northpointe — Dickinson Office

1. Call Meeting to Order:
Wendy Mattia, Board Chair, called the meeting to order at 4:30 PM.

2. Roll Call:
Jessica Battan, Board Secretary, completed roll call.
Board Member Present | Excused Absent
Patricia Mueller ] ]
Millie Hofer ] ]
Kevin Pirlot ] []
Ralph Kramer ] []
Ann Martin ] ]
Mari Negro ] ]
Ean Bruette ] []
Robin Elsner ] []
Michael Wickman ] ]
Kathy Thompson ] ]
Wendy Mattia ] []
L] L] L]
ADA accommodations — N/A

Representing Northpointe Administration:
Brent Johnson, Chief Operating Officer
Erin Kusz, Chief Clinical Officer

3. Pledge of Allegiance: Pledge of Allegiance to the Flag of the United States of
America was said by all.

4. Public Comment (5 minutes — Agenda Items):

e Laurie Gardipee requested that the Board conference forms be completed
and returned as soon as possible.

5. ACTION ITEM - APPROVAL OF CONSENT AGENDA
5.1  Board of Directors — August 1, 2024



Motion by M. Negro to approve the Consent Agenda.

Second by K. Pirlot

Motion carried with A. Martin abstaining from approval due to not being present
for the August 1, 2024 meeting.

6. Approval of Agenda

Motion by M. Hofer to approve the Agenda.
Second by R. Elsner
Motion carried.

7. Presentation: No Presentation

8. ACTION RECOMMENDED: New Business
8.1 8/15/2024 Board Contract Grid
e Contracts: Virginia Freeborn, Michigan Rehabilitation Services,
Cornerstone AFC, Steven Burham, Northwoods Learning Center, Trico
Opportunities, Zinger Farm and Services, Hope Network Behavioral
Health, David Van Holla, MD.

Motion by E. Bruette to move the Contract Grid to an action item.
Second by M. Wickman.

Roll Call Vote:

Board Member Yes No Abstain
Michael Wickman O (]
Mari Negro ] L]
Kevin Pirlot O [
Robin Elsner O [
Millie Hofer ] (]
Ann Martin ] (]
Ean Bruette O [
Ralph Kramer O [
Kathy Thompson ] L]
Patricia Mueller ] (]
Wendy Mattia H (]
ADA accommodations — N/A

Outcome: Motion carried.

Motion by E. Bruette to approve Contract Grid as submitted.
Second by M. Wickman.
Outcome: Motion carried.



8.2 Board Schedule 9/2024 through 12/2024

Motion by M. Negro to move the Board Schedule 9/2024 through 12/204 to an
action item.
Second by P. Mueller.

Roll Call Vote:

Board Member Yes No Abstain
Ralph Kramer ] (]
Patricia Mueller O [
Millie Hofer O [
Kevin Pirlot ] (]
Ann Martin ] (]
Mari Negro H (]
Ean Bruette O [
Robin Elsner ] (]
Kathy Thompson ] L]
Michael Wickman O [
Wendy Mattia H (]
ADA accommodations — N/A

Outcome: Motion carried.

Motion by P. Mueller to approve the Board Meeting Schedule as submitted of in
person meetings on Thursdays, September 19 (Iron County Location), October
17 (Menominee County Location), November 21 (Dickinson County Location),
and December 19 (Iron County Location).

Second by M. Hofer

Outcome: Motion carried.

8.3 Board Training Schedule 9/2024 through 12/2024
Motion by P. Mueller to move the Board Training Schedule 9/2024 through

12/2024 to an action item.
Second by K. Pirlot.



Roll Call Vote:

Board Member Yes No Abstain
Michael Wickman O [
Kathy Thompson ] L]
Millie Hofer ] (]
Ralph Kramer O [
Kevin Pirlot O [
Ann Martin ] (]
Mari Negro ] L]
Ean Bruette O [
Robin Elsner O [
Patricia Mueller ] (]
Wendy Mattia [ 0
ADA accommodations — N/A

Outcome: Motion carried.

Motion by M. Wickman to approve the Board Training Schedule 9/2024 through
12/2024 as submitted of virtual meetings from 4:00pm — 6:00pm on Thursday,
September 5, Wednesday, October 2, Wednesday, November 6, and
Wednesday, December 4.

Second by R. Elsner.

Outcome: Motion carried.

New Business
9.1 Recipient Rights Violation
¢ Informational Report provided to all Board members for review.
e A. Martin requested the Recipient Rights Violation be put on the
11/21/2024 meeting agenda.
9.2 Bylaws r/t Changing Meetings
9.3 Bylaws r/t Board Payment
e To make a correction, at the next in person meeting, corrections to the
bylaws need to be made in red and presented under New Business.

Motion by K. Pirlot to change the current Board meeting payment of $40.00 to
$50.00 and if more than four hours in one day, the Board payment will be $75.00.
Second by M. Negro.

Roll Call Vote:



Board Member Yes No Abstain
Robin Elsner ] (]
Ean Bruette O [
Ralph Kramer O [
Michael Wickman ] (]
Ann Martin ] (]
Patricia Mueller O [
Millie Hofer O [
Kevin Pirlot ] (]
Mari Negro ] L]
Kathy Thompson H (]
Wendy Mattia H (]
ADA accommodations — N/A

Outcome: Motion carried.

9.4 Written Professional Services Array
e Discussion on how services are separated based on eligibility,
considering source of payment and severity of need.
e Request for a presentation at the next in person meeting.
e Request that any questions be submitted prior to the next in person
meeting, for efficient time management.
9.5 Property Sales

10. New Business:

10.1 6/2024 Balance Sheet

10.2 6/2024 Income Statement

10.3 6/2024 Comparative Income Statement

¢ Request to have K. Davis explain what has contributed to Victorian

Acres Residential Home YTD because it is significantly higher than the
other homes.

10.4 6/2024 Funding Source Summary

10.5 7/2024 Check Disbursement Report

10.6 7/2024 Check Register Report

11.  New Business: Policies with No Changes
12.  New Business: Policies with Minor Changes
13. Miscellaneous Report

13.1 NorthCare Board Meeting
e Meeting was on 8/14/2024.



14.

15.

16.

e M. Rooney met with Kristen Jordan regarding the MI/WI issue and the
state of Michigan will be putting what can and cannot be done in
writing. The licensing conflict appears to be on the WI side, not the Ml
side, as WI licensing is more complex than MI.

e The compliance report was good and compliments to the CFO.

e Possible funding being removed, but mandate services, so there is
hesitation signing the contract between NorthCare and MDHHS.
Potentially four PIHPs will refuse to sign.

13.2 Menominee Ad Hoc
e There will be a meeting on August 22, 2024 at 11:00 a.m.
13.3 Policy Ad Hoc

e Meeting took place 8/15/2024 at 3:00 p.m.

e They will be separating “no change” policies from “changed” policies.

e There is a plan to work with the Leadership Team and will be part of
their next meeting on 9/12/2024.

e Goal is to even out consistency of policy review.

e The next Policy Ad Hoc meeting will be on 9/20/2024.

13.4 RRO Audit Result

Public Comment (5 minutes)

e Jessica Mosey with Marinette County Human Services spoke to the
wait list and crisis from 2019 to current.

e Brent Johnson said the three training sessions on emergencies and
disasters, which included drills, were well attended and employees
were given a lot of information.

Board Comment
e W. Mattia informed the Board that Northpointe has been made aware
that we are at risk of MDHHS taking over daily operations due to
being out of compliance since April of this year. Two reasons to take
over are violating the contract or being out of compliance. The
Recipient Rights Violation Investigation and the training requested not
being completed is the reason we are out of compliance.
e K. Thompson commented that the Boardworks training is very good.

Meeting Adjourned
W. Mattia, Board Chair, adjourned the meeting at 6:11 PM.





