Northpointe Board of Directors Meeting

Meeting Information:
August 1, 2024 — 4:30 PM
Northpointe — Dickinson Office

1. Call Meeting to Order:
Wendy Mattia, Board Chair, called the meeting to order at 4:30 PM.

2. Roll Call:
Jessica Battan, Board Secretary, completed roll call.

Board Member Present | Excused Absent

Patricia Mueller
Millie Hofer
Kevin Pirlot
Ralph Kramer
Ann Martin

Mari Negro

Ean Bruette
Robin Elsner
Michael Wickman
Kathy Thompson
Wendy Mattia
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ADA accommodations — N/A

Representing Northpointe Administration:
Brent Johnson, Chief Operating Officer
Erin Kusz, Chief Clinical Officer

3. Pledge of Allegiance: Pledge of Allegiance to the Flag of the United States of
America was said by all.
e W. Mattia introduced Dickinson County Commissioner Joe Stevens, who
was present in A. Martin’s absence.

4. Public Comment (5 minutes — Agenda Items):
e Diedra Hinds-Springstroh introduced herself and primarily takes care of
adults in a group home but helps with adolescents as well.

5. ACTION ITEM — APPROVAL OF CONSENT AGENDA
5.1 Board of Directors — July 18, 2024
5.2 5/2024 Check Disbursement Report



5.3 5/2024 Check Register Report

5.4  5/2024 Balance Sheet

5.5 5/2024 Income Statement

5.6 5/2024 Comparative Income Statement
5.7  5/2024 Funding Source Summary

5.8 6/2024 Check Disbursement Report
59 6/2024 Check Register Report

5.10 Northpointe Strategic Plan FY24

Motion by: P. Mueller to approve the Consent Agenda.
Second by: M. Wickman.
Outcome: Motion carried.

6. Approval of Agenda

Motion by: R. Elsner to approve the agenda.
Second by: M. Negro.
Outcome: Motion carried.

7. Presentation: Clubhouse (C. Monfils)
e C. Monfils introduced herself as the manager of Clubhouse and
provided information regarding the program.

8. ACTION RECOMMENDED: New Business
8.1 8/01/2024 Board Contract Grid

e Contracts: Trico Opportunities, Forever Friendship, Elizabeth Holsworth,
Platte Management, Guardian Trac-GT Independence, Shepler's AFC
Home, Creekside Residential Care, Seams Right, Stuart Wilson, CPA,
PC, REDI Transports, Delta Force, PI, Clean Kill, Newlin AFC, Partners
in Care AFC, lhander AFC, Kutha AFC, Birchwood AFC, Turning Leaf
Northridge, and Turning Leaf Woodlea Cottage.

Motion by: M. Hofer to move the Contract Grid to an action item.
Second by: E. Bruette.



Roll Call Vote:

Board Member Yes No Abstain
Michael Wickman ] [
Mari Negro ] [
Kevin Pirlot ] []
Robin Elsner ] [
Millie Hofer ] [
Ean Bruette ] [
Ralph Kramer ] []
Kathy Thompson ] ]
Patricia Mueller ] ]
Wendy Mattia O [

Outcome: Motion carried.

Motion by: M. Hofer to approve Contract Grid as submitted.
Second by: E. Bruette.

Discussion:

¢ Request to have an amendment to the motion for Delta Force, Pl and
REDI Transports to be removed for separate action items.

e Discussion regarding Delta Force and REDI Transports. Delta Force is
used as a last resort, if there is not a natural source of transportation
nor staff available and was utilized four times this past year. This
transportation is for voluntary, non-violent individuals.

e Discussion regarding company options used for voluntary transport.

e Request to have the motion amended was declined.



Roll Call Vote:

Board Member Yes No Abstain
Ralph Kramer O [
Patricia Mueller ] [
Millie Hofer ] [
Kevin Pirlot O [
Mari Negro ] [
Ean Bruette ] [
Robin Elsner ] [
Kathy Thompson ] [
Michael Wickman ] ]
Wendy Mattia O [

Outcome: Motion carried six to four.

8.2 Board Meeting Schedule
e Discussion on making a change to the current Board Meeting
Schedule:

e 15tmonthly meeting a virtual training meeting, approximately two
hours, which will be a non-action meeting. Must be stated at the
beginning of the meeting and will be an open meeting.

e The 2" monthly meeting will rotate locations and will be an
action taking meeting.

¢ Acknowledgement that if the Susan Radwan training is approved, the
training meeting will need to be rescheduled to an alternative night,
potentially on a Wednesday.

e 8/15/2024 meeting will be in person at the Dickinson County
Northpointe Office location.

e 9/05/2024 meeting will be virtual, with Recipient Rights training.

e 9/19/2024 meeting will be in person at the Iron County Northpointe
Office location.

Motion by: P. Mueller to make the change to board meeting schedule
of the 15t Thursday monthly meeting to virtual training with
modification in the future and have the 2" Thursday
monthly meeting on a rotation location, and in-person to an
action item.

Second by: M. Negro.



Roll Call Vote:

Board Member Yes No Abstain
Michael Wickman O []
Kathy Thompson ] [
Millie Hofer O] ]
Ralph Kramer ] [
Kevin Pirlot ] []
Mari Negro ] [
Ean Bruette O] ]
Robin Elsner O []
Patricia Mueller ] []
Wendy Mattia ] ]

Outcome: Motion carried.

Motion by: P. Mueller to approve the Board Meeting Schedule as
submitted.

Second by: M. Wickman.

Outcome: Motion carried.

8.3 Susan Radwan Training — not on Thursday

Motion by: M. Negro to move Susan Radwan Training to an action item.
Second by: P. Mueller.

Roll Call Vote:

Board Member Yes No Abstain
Robin Elsner ] L]
Ean Bruette ] L]
Ralph Kramer ] []
Michael Wickman O []
Patricia Mueller O] L]
Millie Hofer O] L]
Kevin Pirlot ] ]
Mari Negro ] ]
Kathy Thompson ] []
Wendy Mattia L] []




Outcome: Motion carried.

Motion by: M. Negro to approve the Susan Radwan Training as
submitted.

Second by: P. Mueller.

Outcome: Motion carried.

8.4 SAN (Storage Area Network) Replacement
e Discussion:
o Current SAN will be coming to end of life in October.
o Approximately $38,000 for replacement.

Motion by: M. Negro to make SAN (Storage Area Network) to an action

item.
Second by: R. Elsner.
Roll Call Vote:
Board Member Yes No Abstain

Michael Wickman O] ]
Mari Negro ] ]
Kevin Pirlot ] []
Robin Elsner ] []
Millie Hofer O] ]
Ean Bruette O] ]
Ralph Kramer ] []
Kathy Thompson O [
Patricia Mueller ] L]
Wendy Mattia ] []

Outcome: Motion carried.

Motion by: M. Negro to approve the SAN (Storage Area Network) as
submitted.

Second by: R. Elsner

Outcome: Motion carried.

New Business
9.1 Review of Office of Recipient Rights State of Michigan Investigation
Findings
e Discussion:
o P. Mueller discussed an email regarding the recipient rights complaint
earlier this year.



o Clarification that K. Smith made the complaint early January 2024,
and it was directed to K. Pirlot in how to proceed with the
investigation, which he involved the state of Michigan to investigate
instead of an in-house investigation.

o P. Mueller requested that the Board reconsider the decision that
was made on March 14, 2024, and appeal.

o W. Mattia to reach out to Raymie Postema, Director of the Office of
Recipient Rights at MDHHS for documents that P. Mueller received
by next meeting and those will be presented.

o Discussion that more information is needed prior to making a
decision and will move this to the next meeting. More
documentation as well as possibly have the attorney on a phone
call or Zoom for questions at the next meeting.

9.2 Board Payment for Longer Meetings
e Discussion:
o Stipend is not an option, per the mental health code.
o Discussion regarding the Board Payment for meetings be raised to
$50/meeting starting in the new fiscal year, in October.
o Bylaws need to be reviewed before a change can happen.
o Move item to next meeting.
9.3 Property Sales
e Discussion - Keep on the agenda.
9.4 AFC Discussion — Erin
e Discussion
o Erin gave a handout on Northpointe and contract homes. 6.5% of
individuals Northpointe served are in group homes.11 individuals are
in specialized homes downstate.

10. New Business: Policies with No Changes
11. New Business: Policies with Minor Changes

12. Miscellaneous Report
12.1 NorthCare Board Meeting
e NoO meeting.
12.2 Menominee County Crisis Committee
e Committee met on July 30, 2024, and identified six barriers.
¢ Next meeting set for August 22, 2024, and will be inviting law
enforcement.
¢ Regarding the Interlocal Agreement, all three counties need to agree for
the language to be changed.
12.3 Policy AD Hoc — Meeting 8/15/24
12.4 RRO Audit — Waiting on final report.
e Finalization of the report has not come through; however, we are in
compliance.



13. Public Comment (5 minutes)

e Northpointe employee confirmed that an individual using either Delta Force
or REDI Transport goes voluntarily.

e J. Battan brought attention to registration form in the board folder for the
upcoming conference in September and that forms are requested to be
handed in at next meeting so reservations can be made. Laurie Gardipee will
be booking the hotel reservations.

e J. Battan read message from K. Davis regarding the gain of the property
sales, because she was unable to be heard earlier in the meeting.

e K. Davis reviewed the mental health code payment statement as well as
suggested the bylaws be updated to ensure we are in compliance.

14. Board Comment

o K. Pirlot apologized for outburst during the recipient rights discussion and
reiterated that the board was charged to do corrective action per the state,
and we need to move on.

o M. Hofer stated that any individual accused needs to be treated
with dignity and respect.

o W. Mattia clarified that all board members need to be treated with
dignity and respect.

o R. Kramer stated that it seems that P. Mueller has received
repercussions regarding recipient rights situation.

e J. Stevens commented that he has visited all buildings since the meeting
in Norway earlier this year. He has been impressed with all three counties
and commended the staff. He thanked the staff of Northpointe for what
they do.

o P. Mueller suggested reaching out to a third company for transport.

o R. Kramer experienced Angel transport and commented that they
are very good.

e W. Mattia commented that she appreciates each person on the board and
that she looks forward to what the board can accomplish.

15. Meeting Adjourned
W. Mattia, Board Chair, adjourned the meeting at 6:17 PM.
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