Board of Directors Meeting Agenda

v [# Meeting Information

August 15, 2024
04:30 PM - 06:00 PM
Kingsford
Bylaws:
Governing Documents

v S Meeting Attendance

Chairperson:
Cescolini, Jennifer
Secretary:

Battan, Jessica
Members:
Bruette, Ean
Elsner, Robin
Hofer, Millie
Kramer, Ralph
Martin, Ann
Mattia, Wendy
Mueller, Patricia
Negro, Mari
Pirlot, Kevin
Thompson, Kathy
Wickman, Michael

Guests:

Dauvis, Kellie
Hummel, Allison
Johnson, Brent |
Kusz, Erin

Nerat, Maria

v 1. Call Meeting to Order
v 2. Roll Call
v 3. Pledge of Allegiance

v 4. Public Comment (5 minutes - Agenda Items)

v 5 ACTION ITEM: Approval of Consent Agenda




[Pending official publication] [Owner: Cescolini, Jennifer] [ID: 13711] [Doctype: Committee Minutes]

5.1. Board of Directors - August 01, 2024

v 6. Approval of Agenda

v 7. Presentation:

v 8. ACTION RECOMMENDED: New Business

[Pending official publication] [Owner: Cescolini. Jennifer] [ID: 13744} [Doctype: Contract Grid]
8.1. 8/15/2024 Board Contract Grid
Revision notes: updated the date to 8/15/2024 instead of 9/15/2024

[Pending official publication] [Owner: Cescolini, Jennifer] [ID: 13746) [Doctype: Reference]

8.2. Board Schedule 9/2024 through 12/2024

Revision notes: updated schedule to 1 meeting a month for Board action

[Pending official publication] [Owner: Cescolini, Jennifer] [iD: 13747] [Doctype: Reference]
8.3. Board Training Schedule 9/2024 through 12/2024
Revision notes: Updated Board Training schedule for dates that can be accomplished by Susan
Radwan

v 9. New Business

9.1. Recipient Rights Violation
Abstract: Informational only

9.2. Bylaws r/t Changing Meetings
& Northpointe Board of Directors Bylaws

9.3. Bylaws r/t Board Payment
Abstract: Meetings $50 starting FY25

& Northpointe Board of Directors Bylaws

[Pending official publication] [Owner: Thompson, Karen] [ID: 11057] [Doctype: Plan]
9.4. Written Professional Services Array
Revision notes: Update
Abstract: Medicaid Beneficiary

9.5. Property Sales - Monthly/Annual cost

v 10. Financials

[Pending official publication] [Owner: Cescolini, jennifer] {ID: 13742] [Doctype: Report]
10.1. 6/2024 Balance Sheet




[Pending official publication] [Owner: Cescolini, Jennifer] [ID: 13741] [Doctype: Report]

10.2. 6/2024 Income Statement

[Pending official publication] [Owner: Cescolini, Jennifer] [ID: 13740] [Doctype: Report]
10.3. 6/2024 Comparative Income Statement

[Pending official publication] [Owner: Cescolini, Jennifer] (ID: 13743] [Doctype: Report]
10.4. 6/2024 Funding Source Summary

[Pending official publication] [Owner: Cescolini, jennifer] {ID: 13738] [Doctype: Report]

10.5. 7/2024 Check Disbursement Report

[Pending official publication] [Owner: Cescolini, Jennifer] [ID: 13739] [Doctype: Report]
10.6. 7/2024 Check Register Report
Revision notes: updated with invoices included

v 1. New Business: Policies with No Changes
v 12. New Business: Policies with Minor Changes

v 13. Miscellaneous Reports

13.1. NorthCare Board Meeting

13.2. Menominee Ad Hoc
Abstract: Next Meeting 8/22/24

13.3. Policy Ad Hoc
Abstract: Meeting 8/15/2024 3PM

13.4. RRO Audit Result
Abstract: 97%

& 2024 Recipient Rights System Assessment
v 14. Public Comment (5 Minutes)
v 15, Board Comment
v  16. Meeting Adjourned

@ APPROVE ALL DOCUMENTS




A2 ADJOURN MEETING




