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Northpointe Board of Directors Meeting

Meeting Information:
July 18, 2024 — 4:30 PM
Northpointe — Dickinson Office

1. Call Meeting to Order:
Wendy Mattia, Board Chair, called the meeting to order at 4:31 PM.

2. Roll Call:
Jessica Battan, Board Secretary, completed roll call.

Board Member Present | Excused Absent

Patricia Mueller
Millie Hofer
Kevin Pirlot
Ralph Kramer
Ann Martin

Mari Negro

Ean Bruette
Robin Elsner
Michael Wickman
Kathy Thompson
Wendy Mattia

OXNOXKKNKXKX X XK

O o0Oxooogoogns
O oogooogoiog o

ADA accommodations — N/A

Representing Northpointe Administration:
Brent Johnson, Chief Operating Officer
Erin Kusz, Chief Clinical Officer
Kellie Davis, Director of Finance
Megan Rooney, Chief Executive Officer, Northcare

3. Pledge of Allegiance: Pledge of Allegiance to the Flag of the United States of
America was said by all.

4. Public Comment (5 minutes — Agenda Items):
No public comment.

5. ACTION ITEM — APPROVAL OF CONSENT AGENDA
5.1 Board of Directors Meeting Minutes — June 20, 2024
5.2 4/2024 Income Statement
5.3 4/2024 Income Statement NEW
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5.4  4/2024 Comparative Income Statement

5.5 4/2024 Comparative Income Statement NEW
5.6 4/2024 Balance Sheet

5.7  4/2024 Balance Sheet NEW

5.8 4/2024 Funding Source Summary

5.9 Holidays

5.10 Community Needs Assessment

5.11 Verification of Identity

5.12 Accommodating Individuals with Disabilities
5.13 Attendance and Punctuality

5.14 Bio-Psychosocial (BPS) Assessment

5.15 Safeguard of Records

5.16 Stakeholder Advisory Council Bylaws

e 5.10 Community Needs Assessment removed.
e 5.16 Stakeholder Advisory Council Bylaws removed.
e 5.8 4/2024 Funding Source Summary removed.

Motion: K. Pirlot to approve the Consent Agenda with the specified
items removed.

Second: M. Negro.

Outcome: Motion carried.

6. Approval of Agenda

e Request to add discussion regarding the Windsor Center in Iron River
as 9.18 under New Business.

e Request to add discussion regarding staffing at the Iron County
Northpointe Office as 9.19 under New Business.

e Request to add discussion regarding transportation change in the state
of Michigan with Medicaid clients on October 15t as 9.20 under New
Business.

e Request to add Annual Report as 9.21 under New Business.

Motion: P. Mueller to approve the Agenda with the changes.
Second: M. Hofer.
Outcome: Motion carried.

7. Presentation: Fleet Update (J.Melius)

e Data based on monthly reservations county, department, type of
vehicle, and tracked mileage.

e Finance has cleared the Vehicle Fleet Proposal of six new vehicles
financed per year, over 84 months (seven years), stretched turnover
on year eight, to peak and level out at $350K in 2033.

e J. Melius to give updates each year and adjustments would be made
as needed.
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Motion: M. Negro to move the Vehicle Fleet Update Proposal to an

action item.
Second: E. Bruette
Roll Call Vote:
Board Member Yes No Abstain
Ralph Kramer ] []
Patricia Mueller O] ]
Millie Hofer O] ]
Kevin Pirlot O []
Ann Martin O []
Mari Negro ] ]
Ean Bruette O] ]
Robin Elsner O []
Kathy Thompson O [
Wendy Mattia ] ]
O O] ]

ADA accommodations — N/A

Outcome: Motion Carried.

Motion: M. Negro to approve Vehicle Fleet Proposal of six new

vehicles financed per year over 84 months (seven years),
stretched turnover on year eight, to peak and level out at
$350K in 2033.

Second: E. Bruette.

Discussion:

e Support to level out the highs and lows.

e Proposal by state of Michigan regarding transportation for
Medicaid clients was explained further by M. Rooney. The
proposal is out for the community for public comment because of
the complications with how the billing will be processed due to not
everyone being enrolled in the Medicaid Health Plan. August 14t
is the deadline for public comment regarding the state proposal.

¢ Individuals in homes currently get transportation to their
appointments.

e Concerns regarding transportation, specifically Iron County.

Outcome: Motion passed 9 to 1 (K.Thompson)
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8. ACTION RECOMMENDED: New Business
8.1 7/18/2024 Board Contract Grid
e Contracts: OnPoint-COFR Agreement, Xerox, M.B.M. Realty-Lease
and 301 Orchard Lane Building.

Motion: M. Negro to move the Contract Grid to an action item.
Second: K. Pirlot
Roll Call Vote:
Board Member Yes No Abstain
Robin Elsner ] ]
Ean Bruette ] ]
Ralph Kramer ] []
Ann Martin ] []
Patricia Mueller O] ]
Millie Hofer ] ]
Kevin Pirlot ] []
Mari Negro ] [
Kathy Thompson ] ]
Wendy Mattia ] ]
[ ] Il
ADA accommodations — N/A
Outcome: Motion carried.
Motion: M. Negro to approve Contract Grid as submitted.

Second: A. Martin.
Outcome Motion carried.

8.2 Community Needs Assessment FY23

e Need board approval for state survey that has been submitted in
March of 2024.

e Responses from the survey can be used to create the Strategic Plan
FY25.

e Clarifications that the state makes the survey, however Northpointe
can make changes to improve in our community based on results of
the survey. The results can also assist with the Strategic Plan and the

Annual Plan.
Motion: K. Pirlot to make Community Needs Assessment FY23 an
action item.

Second: M. Negro.
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Roll Call Vote:

Board Member Yes No Abstain
Patricia Mueller O] ]
Millie Hofer ] []
Kevin Pirlot ] []
Ralph Kramer ] [
Ann Martin O] ]
Mari Negro ] [
Ean Bruette ] []
Robin Elsner O] ]
Kathy Thompson ] ]
Wendy Mattia O [
] ] ]

ADA accommodations — N/A

Outcome: Motion carried.

Motion: M. Negro to approve the Community Needs Assessment

FY23 as submitted.
Second: K. Pirlot.
Outcome: Motion carried.

8.3  Stakeholder Advisory Council Bylaws

e Clarification that this is not the recently created Ad Hoc
8.4  4/2024 Funding Source Summary

e K. Davis reviewed the corrections made to the report.

Motion: K. Pirlot to make Advisory Council Bylaws and 4/2024 Funding

Souce Summary action items.
Second: M. Negro.
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Roll Call Vote:

Board Member Yes No Abstain
Robin Elsner O] ]
Ean Bruette ] []
Ralph Kramer ] []
Ann Martin O] ]
Kathy Thompson ] [
Millie Hofer O []
Kevin Pirlot O []
Mari Negro ] [
Patricia Mueller O] ]
Wendy Mattia O [

] ] ]
ADA accommodations — N/A

QOutcome

Motion:

Second:

Outcome:

Motion:

Second:

QOutcome:

9. New Business

Motion carried.

K.Pirlot to approve the Stakeholder Advisory Council Bylaws
as submitted.

M. Negro.

Motion carried.

M. Negro to approve the corrected 4/2024 Funding Source
Summary.

E. Bruette.

Motion carried.

e Request that once financial documents and agenda are released that
any questions be submitted to K. Davis prior to the regular scheduled
meeting to help reduce time.

e Goal is to bunch financials together for an overview of the highlights.

e Please allow K. Davis enough time to respond to questions.

e The answer to any questions asked must be given to the entire board.

9.1 5/2024 Check Disbursement Report
9.2 5/2024 Check Register Report
9.3 5/2024 Balance Sheet
9.4 5/2024 Income Statement
¢ Request that K. Davis put the percentage of the year in parenthesis in

the title.

e K. Davis clarified that “ACT” in the Income Statement is referring to Act
423, which is private insurance billing, not ACT the acronym for
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Assertive Community Treatment. Suggestion to put “MI ACT 423"
instead. We do not have ACT currently.
9.5 5/2024 Comparative Income Statement
9.6 5/2024 Funding Source Summary
9.7 6/2024 Check Disbursement Report
9.8 6/2024 Check Register Report
9.9 Property Sales
Discussion:

e Discussion of where the proceeds would need to be applied.

¢ Analysis would need to be completed in each county to see if
purchasing homes to be AFC homes for better control of quality of
service.

e Discussion of whether selling in FY24 or FY25 is a better decision
financially.

e Request for AFC information be given for next meeting.

¢ Request that this item be moved to the next meeting.

9.10 Committees
Discussion:

e Established two committees.

e Follow Open Meetings Act to stay in compliance.

o Staff from Northpointe to be note takers.

¢ Informal meeting for the Ad Hoc Committee took place on July 18,

2024.
Policy Committee meeting took place on July 18, 2024,

e Meetings will be recorded and provided to J. Battan with
consideration that she is special part time. The details of
documents needing to be printed and completion of minutes will be
worked out accordingly.

e Confirmation that committee meetings need to be posted in all
three counties.

9.11 Susan Radwan Training

Discussion will be tied in with 9.16 and 9.17.
9.12 Written Professional Services Array

Request to have item put on the second meeting in August.
9.13 Northpointe Strategic Plan FY24

Discussion:

e Needs to be approved for the CARF Accreditation. CARF surveyors
coming up in October or November and it is their requirement.

Motion: K. Pirlot to make the Northpointe Strategic Plan FY24 an
action item.
Second: M. Negro.
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Roll Call Vote:

Board Member Yes No Abstain
Mari Negro ] [
Kevin Pirlot ] []
Robin Elsner ] []
Millie Hofer O] ]
Ann Martin O] ]
Ean Bruette ] []
Ralph Kramer ] []
Kathy Thompson ] [
Patricia Mueller O] ]
Wendy Mattia O [
] ] ]

ADA accommodations — N/A

Outcome: Motion carried.

Motion: K.Pirlot to approve the Northpointe Strategic Plan FY24 as

submitted.

Second: M. Negro.

Outcome: Motion carried.
9.14Menominee Crisis — Pending MDHHS

Discussion:

e Going forward, this will be under Committee Reports.

9.15 Board Payment for longer meetings

Discussion:

e Reviewed the handout that R. Kramer gave with the comparison of
the Dickinson County Board of Commissioners Compensation to
Northpointe’s Current Compensation along with his proposed
increase to for board meetings $50, mileage at the IRS rate, and a
per diem (stipend) of $300/month.

e Review of what the mental health code clearly states regarding
board member compensation, found at MCL 330.1224, Section
224, “A board member shall be paid a per diem no larger than the
highest per diem for members of other county advisory boards set
by the county board of commissioners and be reimbursed for
necessary travel expenses for each meeting attended.” Highest the
board compensation can go is $50. The code allows one per diem
per day.

e Request to move item to next meeting.
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e Request to receive information on the legalities of increasing
payment as well as comparison to the other CMH county boards.
The Board Per Diem Survey was in each folder for this meeting.
e Clarification that if there are two meetings in one day, compensation
is for one meeting only.
9.16Board Training

Discussion:

e More in-depth board training is needed.

e Proposal to make the first monthly meeting an action taking meeting
and the second monthly meeting a training/non-action taking
meeting, which can be virtual.

e Discussion regarding Open Meetings Act and if it will allow a non-
action meeting. Clarification will be completed for the next meeting,
including talking to the attorney and information will be in writing and
what is legal regarding discussion in non-action meetings being
decided on in action taking meetings.

¢ Reviewed Susan Radwan’s proposal and suggested it to be moved
to an action item on next meeting’s agenda.

e Discussion regarding outside sources for Recipient Rights training.

9.17 Board Meeting Schedule
Discussion:
e Limiting one meeting a month.
9.18 Windsor Center
Discussion:
e Scheduling issue at the Windsor to be resolved.
9.19 Staffing at the Iron County Northpointe Office
e Currently two part time drivers.
e There is a new hire starting in August for peer support.
9.20 Transportation
e Concerns were addressed when the Vehicle Fleet Update was given.
9.21 Annual Report
e Discussion that the Annual Report was on the agenda for the
Menominee board meeting on May 2™ and reviewed.
10.New Business: Policies with No Changes
11.New Business: Policies with Minor Changes
12. Miscellaneous Report
¢ NorthCare Board Meeting - No meeting to report.
13. Public Comment (5 minutes)

e Diedra Hinds-Springstroh spoke regarding the cannabis and
correlation with psychosis. The increase in adolescents overdosing in
legalized states is nationwide. The many dispensaries in the three
counties allow easier access. There is also a reduction in [.Q. by two
points. Discussion regarding taxes filtering back into the communities,
potential legislation passing students to be allowed to have access in
schools, and cause and effect.
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e Mary Grable, Northpointe Director of Nursing, gave handout about
upcoming blood drive and stressed that the blood collections are kept in
the U.P. and distributed over the 13 U.P. hospitals.

14.Board Comment

e K. Pirlot mentioned the significant taxes with the legalization of
cannabis. With alcohol tax there is funding through Northcare to help
with addiction treatment. There needs to be funding for addiction to
cannabis treatment.

e A. Martin encouraged attendance for the NAMI picnic on July 23'.

e P. Mueller answered K. Thompson'’s question regarding the missing
board member position for Menominee county.

15.Meeting Adjourned
W. Mattia, Board Chair, adjourned the meeting at 6:42 PM.

Minutes are not official until signed in Lucidoc
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