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Northpointe Board of Directors Meeting

Meeting Information:
June 20, 2024 — 4:30 PM
Northpointe — Dickinson Office

1. Call Meeting to Order:
Wendy Mattia, Board Chair, called the meeting to order at 4:30 PM.

2. Roll Call:
Jessica Battan, Board Secretary, completed roll call.

Board Member Present | Excused Absent

Patricia Mueller
Millie Hofer
Kevin Pirlot
Ralph Kramer
Ann Martin

Mari Negro

Ean Bruette
Robin Elsner
Michael Wickman
Kathy Thompson
Wendy Mattia

O XNKXNXNKX XXX X
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ADA accommodations — N/A

Representing Northpointe Administration:
Erin Kusz, Chief Clinical Officer

3. Pledge of Allegiance: Pledge of Allegiance to the Flag of the United States of
America was said by all.

4. Public Comment (5 minutes — Agenda Items):
No public comment.

5. Closed Session: Review attorney-client privileged opinion letter
Motion by: M. Negro to go into closed session to review and discuss attorney-
client privileged opinion letter from Bonnie G. Toskey of Cohl,
Stoker & Toskey, P.C., dated June 19, 2024, pursuant to MCL
15.268(1)(h).
Second by: R. Elsner

Page 2 Document ID 13688 Revision 0 Northpointe Behavioral Healthcare System



Page 3

6.

7.

Roll Call Vote:

Board Member Yes No Abstain
Robin Elsner O] ]
Ean Bruette O] ]
Ralph Kramer ] []
Michael Wickman O []
Ann Martin O] ]
Kathy Thompson ] [
Millie Hofer O []
Kevin Pirlot O []
Mari Negro ] ]
Patricia Mueller O] ]
Wendy Mattia O [
ADA accommodations — N/A

Outcome: Board to meet in closed session at 4:39 PM to review
and discuss attorney-client privileged opinion letter
from Bonnie G. Toskey of Cohl, Stoker & Toskey, P.C.,
dated June 19, 2024, pursuant to MCL15.268(1)(h).

Board returned to open session at 5:14 PM.

Discussion: E. Bruette requested for COO, Director of Human Resources, and
Recipient Rights to respond in writing, the internal investigation reports regarding
each complaint or allegation set out in emailed correspondence dated April 15,
2024 from Kaysha Torres regarding her employment at Northpointe, and that the
report be received by the Board no later than July 18, 2024.

ACTION ITEM: Approve of Closed Session Minutes
Motion by: M. Negro

Second by: K. Pirlot

Outcome: Motion Carried.

ACTION ITEM — APPROVAL OF CONSENT AGENDA
7.1 Board of Directors Meeting Minutes — June 6, 2024
7.2  3/2024 Balance Sheet

7.3  3/2024 Income Statement

7.4  3/2024 Comparative Income Statement

7.5 3/2024 Funding Source Summary

7.6  4/2024 Check Disbursement Report

7.7 4/2024 Check Register
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7.8  Utilization Management Plan FY24

7.9  Access to Services

7.10 Designated Record Set

7.11  Guardianship Notification

7.12 Northpointe Master Forms

7.13 Problem Resolution

7.14 Provider Network Selection and Analysis
7.15 Release of Information Authorization

7.16 Residential Crushing Medication

7.17 Transition Planning for a Child Becoming an Adult
7.18 Accessibility and Accommodation Plan
7.19 Appeal Process for Compliance Decisions
7.20 Code of Ethical Practices

7.21 Contract Service Provider Monitoring

7.22 Customer Services

7.23 Written Professional Services Array

e Request to pull 7.23 — Written Professional Services Array
e Request to pull 7.1 — Northpointe Board Meeting Minutes, June 6, 2024
e Request to pull 7.22 — Customer Services

Motion by: K. Pirlot to approve consent agenda with removal of Northpointe
Board Meeting Minutes, June 6, 2024, Customer Services, and
Written Professional Services Array.

Second by: M. Wickman

Outcome: Motion Carried.

8. Approval of Agenda
Motion by:  K.Pirlot to approve the agenda with the additions of Northpointe
Board Meeting Minutes, June 6, 2024 (8.1), Customer Services
(8.2), and Written Professional Servies Array (8.3)
Second by: M. Negro
Outcome: Motion Carried.

8.1 Board of Directors Meeting Minutes — June 6, 2024
¢ All motions made during the meetings need to be reflected in the
minutes. There was a motion absent in the minutes from the meeting
on June 6, 2024.
8.2  Customer Services
e Transportation concerns resulting in cancelled appointments when
transportation is unavailable.
e Customer service role is helping when there is available transportation.
If there are ongoing issues with transportation, the individual needs to
connect with their case manager.
¢ In the event of multiple cancelations by one individual, customer
service will notify the case manager, also.
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8.3 Written Professional Services Array
e Copy requested with edited changes, specifically Medicaid beneficiary
vs. individual, but other changes also.
¢ Request to have “Medicaid beneficiary” be changed back to
“‘individual.”
e Move to New Business for meeting on 7/18/2024.

Motion by: M. Negro to approve Board of Directors Meeting Minutes June 6,
2024 and Customer Services.

Second by: K. Pirlot

Outcome: Motion Carried.

9. Presentation: Anderson Tackman Audit
9.1 FY23 Audit

Lindsey with Anderson Tackman reviewed the report.

Pg. 3 — unmodified opinion, no major issues

Pg. 10 — new item - subscription liability, due to software subscription

Pg. 11 — ultimately a gain

Pg. 44 — report to manager, no comments or write ups

Pg. 45 — summary of audit

Lindsey answered that Restricted Mental Health Code Reserves is

anything that is not fixed asset, debt related or unrestricted

e Lindsey answered questions regarding pension contribution and
preparers, pg. 38 and pg. 46

e K. Davis to find out who has the Actuarial Report regarding pensions

10. ACTION RECOMMENDED: New Business
10.1 6/20/2024 Board Contract Grid
e Contracts: Stuart Wilson, Onpoint- COFR Agreement and Northern
Lakes CMHA-COFR (COFR — County of Financial Responsibility)

Motion by: K. Pirlot to move contract grid to action item.
Second by: M. Negro

Roll Call Vote:
Board Member Yes No Abstain
Michael Wickman ] L]
Mari Negro ] ]
Kevin Pirlot ] []
Robin Elsner O] L]
Millie Hofer O] L]
Ann Martin ] ]
Ean Bruette ] ]
Ralph Kramer O L]
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Kathy Thompson

Patricia Mueller
Wendy Mattia
ADA accommodations — N/A
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Outcome: Motion Carried

Motion by: K. Pirlot to approve contract grid as submitted.
Second by: M. Negro
Outcome: Motion Carried.

11. New Business
11.1 4/2024 Balance Sheet
11.2 4/2024 Balance Sheet NEW
e New format is preferred
11.3 4/2024 Income Statement
11.4 4/2024 Income Statement NEW
¢ Request for hard copies of the balance sheet and income statement
going forward for meetings
11.5 4/2024 Comparative Income Statement
11.6 4/2024 Comparative Income Statement NEW
e Discussion on post pandemic nationwide trend of higher hospital costs
11.7 4/2024 Funding Source Summary
11.8 Holidays
e Move to Consent Agenda for next meeting
11.9 Board Quality Report (Karen Thompson)
¢ Answered question on end of service reporting
¢ Answered question regarding appointment times over 14-day period
e Answered question regarding case load limits, leading to discussion
about current plan of correction in place
e Discussion about Iron River home-based services being discontinued
currently due to need for staff
e Discussion on SED waiver kid qualification and Medicaid, TFCO
11.10 Recipient Rights Audit — Full Compliance
e Exit interview went very well and kudos to the organization
e Report of scores to be included in 7/18/2024 meeting packet
11.11 Community Needs Assessment FY23
Motion by: M. Negro to move Community Needs Assessment FY23 to
action item.
Second by: K. Pirlot

Roll Call Vote:
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Board Member Yes No Abstain
Ralph Kramer ] [
Patricia Mueller ] []
Millie Hofer O L]
Kevin Pirlot O] ]
Ann Martin O] ]
Mari Negro ] [
Ean Bruette ] []
Robin Elsner O] ]
Kathy Thompson ] ]
Michael Wickman O []
Wendy Mattia O []
ADA accommodations — N/A

Outcome: Motion Carried

Motion by: M. Negro to approve Community Needs Assessment FY23
as submitted

Second by: K. Pirlot

Outcome: Motion Carried

11.12 Northpointe Strategic Plan FY24
Motion by: M. Negro to move Northpointe Strategic Plan FY24 to action
item.
Second by: K. Pirlot

e Discussion regarding improvements to Northpointe Strategic Plan
FY24

e Discussion that not having the plan approved results in non-
compliance

e Discussion that FY25 starts 10/01/2024

e Discussion to approve this one and move on to 2025

Roll Call Vote:
Board Member Yes No Abstain
Michael Wickman ] ]
Kathy Thompson O ]
Millie Hofer ] ]
Ralph Kramer O L]
Kevin Pirlot ] ]
Ann Martin ] ]
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Mari Negro
Ean Bruette
Robin Elsner
Patricia Mueller
Wendy Mattia
ADA accommodations — N/A
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Outcome: Motion Fails
e Need to move to next meeting agenda
e Request that E. Kusz inquire about non-compliance due to document
not being approved and submitted.
e Discussion for retreat for Strategic Plan FY25 and start ASAP
11.13 Susan Radwan Training
e References for Susan were positive and beneficial to the boards who
have utilized her training, but expensive
e Discussion considering a condensed training workshop, focused on
bylaws and policies
e Request for more training for new board members

Motion by: M. Negro to move pursuing a condensed training by Susan
Radwan to action item.
Second by: R. Kramer

Roll Call Vote:

Board Member Yes No Abstain
Robin Elsner ] L]
Ean Bruette ] L]
Ralph Kramer ] []
Michael Wickman O []
Ann Martin ] L]
Patricia Mueller ] L]
Millie Hofer O []
Kevin Pirlot O []
Mari Negro ] []
Kathy Thompson ] []
Wendy Mattia ] ]
ADA accommodations — N/A

Outcome: Motion Carried.
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12.

13.

14.

15.

Motion by: M. Negro to have W.Mattia obtain additional information from
Susan Radwan as discussed and bring to the next meeting
on 7/18/2024.

Second by: M. Wickman

Outcome: Motion Carried.

11.14 Committees

e Menominee Committee — R.Elsner (chair), K. Pirlot, P. Mueller and

three community members
o Discussion that the Menominee committee work as a group
and that everyone is representing Northpointe

e Policies & Process Committee — K. Thompson (Chair), A. Martin, M.
Hofer and one Northpointe employee

e Committee meetings to be scheduled by Northpointe Board Recording
Secretary to ensure proper compliance

e Attendance for committee meetings via remote participation is
acceptable

e Organizational meeting before 7/18/2024 and report given then

e Roberts Rules of Order to be followed and minutes submitted

e Board needs to support and stand by committees

o Further discussion can be done at next meeting regarding
committees
11.15 Menominee Crisis — Pending MDHHS
e Waiting for response from MDHHS
New Business: Policies with No Changes
12.1 Verification of Identity

New Business: Policies with Minor Changes
13.1 Accommodating Individuals with Disabilities
13.2 Attendance and Punctuality
13.3 Bio-Psychosocial (BPS) Assessment
13.4 Safeguard of Records
13.5 Stakeholder Advisory Council Bylaws

Miscellaneous Report
14.1 NorthCare Board Meeting
e Two resolutions
14.2 Property Sales — Information in Folders for Next Meeting

Public Comment (5 minutes)

e K. Harvey stated that the Northpointe relationship with the school
Is good and was mentioned on TV6
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16. Board Comment
e Discussion on length of meetings, request for possible increase for the
stipend when the meeting duration is longer than two hours, as well as
possible go to one meeting a month.
¢ Additional request for Dr. Razdan’s contract and Plan of Services.
¢ In the event a board member wants a copy of something, the request
needs to go to Wendy or Jen.

e Discussion why personal emails are not used.

17. Meeting Adjourned
Motion made to adjourn the meeting and W. Mattia, Board Chair, adjourned the
meeting at 7:25 PM.

Meeting Minutes are not final until approved and signed in Lucidoc
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