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Northpointe Board of Directors Meeting

Meeting Information:
June 6, 2024 - 4:30 PM
Northpointe — Iron River Office

1. Call Meeting to Order:
Robin Elsner, Board Vice Chair, called the meeting to order at 4:30 PM.

Ean Bruette
Michael Wickman
Robin Elsner

2. Roll Call:
Robin Elsner, Board Vice Chair, completed roll call.
Board Member Present | Excused | Absent

Kevin Pirlot ] ]
Wendy Mattia O ]
Mari Negro O L]
Patricia Mueller [ L]
Ann Martin ] ]
Millie Hofer ] ]
Ralph Kramer [ L]
Kathy Thompson (I 0

[ ]

[ ]

[ ]

] [ ]

ADA accommodations — N/A

Representing Northpointe Administration:
Erin Kusz, Chief Clinical Officer

3. Pledge of Allegiance: Pledge of Allegiance to the Flag of the United States of
America was said by all.

4. Public Comment:
e Fay Frailing spoke about services being offered in Iron River. We
currently have two part time therapists for in-person.
e Mark Stauber suggested that Northpointe go “outside the box” when
looking for staff, as well as possibly using headhunters.

5. ACTION ITEM - APPROVAL OF CONSENT AGENDA
5.1 Board of Directors Meeting Minutes — April 18, 2024
5.2  2/2024 Balance Sheet
5.3 2/2024 Comparative Income Statement
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5.5

5.6

5.7

5.8

5.9

5.10
5.11
5.12
5.13
5.14
5.15
5.16
5.17
5.18
5.19
5.20
5.21
5.22
5.23
5.24
5.25
5.26
5.27
5.28
5.29

5.30
5.31
5.32
5.33

2/2024 Funding Source Summary

2/2024 Income Statement

3/2024 Check Disbursement Report
3/2024 Check Register

Northpointe Strategic Plan FY24
Community Needs Assessment FY23
Access to Services

Contract Provider Grievance and Appeals
Credentialing Program

ELMER Pre & Post Data Scrubbing
Facilities General

Orientation Period

Service Authorization

Service Recipient Access to Record

Third Party Reimbursement

Transportation

Utilization Management Plan FY24
Antiharassment

Automatic External Defibrillator (AED) Policy
Billing

Emergency Services

Informed Consent for Medication Treatment
Minimum Necessary Information

Notice of Privacy Practices

Removal of Individuals in Service File
Request for Restriction of Protected Health Information Uses &
Disclosures

Residential Staff Meetings

Retention and Disposal of Medical Records
School-based Services

Subpoena or Search Warrant

P. Mueller requested to have items 5.8 and 5.9 moved under New
Business (Discussion Only) to items 9.11 and 9.12.

M. Hofer requested to have item 5.20 moved under New Business
(Discussion Only) as item 9.13.

K. Thompson requested to have item 5.10 moved under New Business
(Discussion Only) as item 9.14.

Motion by: A. Martin to approve the consent agenda with amendments.
Second by: M. Wickman
Outcome: Motion Carried

6. Approval of Agenda
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R. Elsner requested to add discussing therapy services to New Business
(Discussion Only) as item 9.15.
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e M. Wickman requested to have an email that was received by select board
members to New Business (Discussion Only) as item 9.16.

Motion by: A. Martin to approve the consent agenda with additions.
Second by: M. Hofer
Outcome: Motion Carried.

7. Presentation: No Presentation

8. New Business — Approval Recommended
8.0 5/16/2024 Board Contract Grid with following contracts:
e U.P. Rehab Services, LLC and OnPoint-COFR Agreement
8.1 6/06/2024 Board Contract Grid with following contracts:
e Turning Leaf-Northridge and Stuart Wilson

Motion by: K. Pirlot to move both contract grids to an action item.
Second by: P. Mueller

Roll Call Vote:

Board Member Yes No Abstain
Michael Wickman O []
Kevin Pirlot O ]
Robin Elsner O] ]
Millie Hofer O []
Ann Martin O []
Ean Bruette ] L]
Ralph Kramer ] []
Kathy Thompson O [
Patricia Mueller ] []

O O] ]
ADA accommodations — N/A

Outcome: Motion Carried.

Motion by: K. Pirlot to approve both contract grids as submitted.
Second by: M. Hofer
Outcome: Motion Carried.

9. New Business (Discussion Only)
9.0 3/2024 Balance Sheet
e Discussion regarding the following:
o Homebased and waivers
o SED processes
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9.1
9.2
9.3

9.4
9.5

9.6
9.7
9.8
9.9
9.10

9.1

9.12
9.13

9.14
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o Creation of alternative programs as well as the chain of
command back to the state for approval
o Hiring and retention, as well as incentives
o Therapists
3/2024 Income Statement
3/2024 Comparative Income Statement
3/2024 Funding Source Summary
e Discussion regarding the following:
o Waiting list and the qualifications for services.
o Medicaid programs versus private insurance including therapy
versus case management coverage.
4/2024 Check Disbursement Report
4/2024 Check Register
¢ Questions were answered regarding a Blue Cross payment as well as
payments to Ace Hardware.
Susan Radwan Training - TABLED
Committees - TABLED
Menominee Crisis Update — TABLED
CEO Reports (Informational)
Northpointe Strategic Plan FY24
e Discussion regarding the following:
o Menominee and Iron County
o Review of the plan and having updates.
o Future employee incentives.
o Additional dates/times for further discussion outside board
meeting to develop a strategic plan.
o Request that the board secretary reach out via email three days
prior to the board meeting days to enquire who will be attending.
o Discussion if there is an option to meet even if there is no
quorum.
o Keep Strategic Plan/Stop Light Report on the New Business.
Community Needs Assessment FY23
e P. Mueller requested tallies from the survey. Karen Thompson said she
would get a report to J. Battan.
¢ Request to put on next agenda.
Access to Services
e |t was requested that the wording be changed and that the word
“capacity” be replaced.
Utilization Management Plan FY24
e Discussed having a board member on the Utilization Management
Committee.
Therapy Services
e Discussed various incentive options for new employees discussed, as
well as hiring hurdles.
¢ Request made for Dr. Razdan’s contract and job description.
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e Clarification of licensing requirements discussed for therapists and
therapist supervisors.

e Travel time for in-person therapy versus telehealth discussion.

9.15 Received Email from Former Employee

e Discussion to follow up on the email.

e Written summary from Human Resources regarding the email
requested.

¢ Request to put email on next agenda.

10. New Business: Policies with No Changes
10.0 Designated Record Set
10.1 Guardianship Notification
10.2 Northpointe Master Forms
10.3 Problem Resolution
10.4 Provider Network Selection and Analysis
10.5 Release of Information Authorization
10.6 Residential Crushing Medications
10.7 Transition Planning for a Child Becoming and Adult

11. New Business: Policies with Minor Changes
11.0 Accessibility and Accommodation Plan
11.1 Appeal Process for Compliance Decisions
11.2 Code of Ethical Practices
11.3 Contract Service Provider Monitoring
11.4 Customer Services
11.5 Written Professional Services Array
e Request for copy showing edits.
e Request to be added to the next agenda.

12. Miscellaneous Report
12.0 NorthCare Board Meeting
e A. Martin shared that NMU will be starting a Nurse Practitioner Mental
Health program starting in the fall of 2024.

13. Public Comment
e M. Stauber stated concerns regarding Iron River.
e A. Kayser spoke about the success of the Color Walk in May,
specifically the support that was shown by local businesses and
staff.

14. Board Comment
e Thanks expressed to R. Elsner for running the meeting and the staff
participation in the meeting.
¢ Questioned why the annual report discussion, as well as sales of
Gathering Point and Maple Ridge buildings have been delayed.
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e Quality reports will be coming up for review as they have just been
submitted

e Brief discussion of support and review of all that Dr. Razdan does for
Northpointe. Also mentioned is that we should always be prepared in
the event any staff member needs to be replaced on unexpected
notice.

15. Meeting Adjourned
A. Martin made a motion to adjourn the meeting and R. Elsner, Board Vice
Chair, adjourned the meeting at 6:54 PM.

Note: Minutes are not official until signed in Ludicoc
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