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Northpointe 

Stakeholders Advisory Committee Meeting

Northpointe Kingsford Office

October 4, 2016 - 2:00 p.m.

MINUTES
	Member
	Present
	Absent
	Member
	Present
	Absent

	Ashley K.
	
	X
	Lisa D.
	X
	

	Darlene H.
	
	X
	Maria D. 
	X
	

	Debbie B.
	X
	
	Nancy P.
	X
	

	Fumiko M.
	X
	
	Paul P.
	X
	

	Harry G. 
	       X
	
	Shaela M.
	X
	

	Hugo L.
	       X
	
	Sue K. 
	      X
	

	Jennifer M.
	X
	
	Sarah G. 
	X
	

	Jill D.
	X
	
	Tamara T. 
	X
	

	Joanne M. 
	X
	
	
	
	


Lisa D. called the meeting to order at 2:00 p.m. and introduced new members Shaela M., Debbie B. and Paul P.  

1.  Approval of the Minutes from the June 7, 2016 Stakeholder Advisory Committee Meeting                                  

     A motion was made by Harry G., supported by Nancy P., to approve the June 7, 2016 Stakeholder 
     Advisory Committee meeting minutes.   Motion carried unanimously. 

    Approval of the Minutes from the August 2, 2016 Stakeholder Advisory Committee Meeting
    A motion was made by Harry G., supported by Fumiko M., to approve the August 2, 2106 Stakeholder
    Advisory Committee meeting minutes.  Motion carried unanimously. 
2.  Approval of Agenda
     A motion was made Sue K., supported by Nancy P. to approve the agenda with the addition  

     under Miscellaneous – NAMI Christmas Party.  Motion carried unanimously.   
Presentation:  Michelle Rexses, Wraparound
Michelle Rexses discussed and reviewed Wraparound services which are provided to children by Northpointe with multiple other agencies to support families to accomplish goals based on strengths and needs of the family.  Handout on Wraparound services was also provided to members.  Miscellaneous questions were addressed by M. Rexses.   

3.   New Business
· NorthCare Site Review – Plan of Correction
NorthCare conducted an onsite review in June and Northpointe scored 97%.  Plan of Correction was submitted and has been accepted by NorthCare.  
· Autism Site Review 
Autism Site Review was conducted September 27th & 28th at NorthCare for the region.   
· Quarterly Outcomes Report 3rd Quarter
Discussed and reviewed the 3rd Quarter Outcomes Report.  Miscellaneous questions were addressed by L. Dionne.     

4.   Standing Business:
Suggestions for Improvement 
· Computer Upgrades – staff requested that any computer upgrades be done on off hours, not during office hours, response to suggestion by IT staff is that  contracted companies completing the  upgrades are only available during office hours. 
· Merchandise advertising requested such as coffee cups, bottles, pens, etc.  
· Yearly Calendar requested to be done again. 
· Flag in Iron River has been replaced.
· Air Conditioner in Dr.’s office has been repaired.  
     Critical Incidents     
· None       

CEO Report 
Jennifer M. highlighted the following information from CEO reports: 

· Reviewed upcoming FLSA law changes effective 12/1/16 regarding overtime for salary and non-salary staff.
· Children’s Services audit was conducted in August with a score of 100% for Northpointe.
· Board did approved the FY17 Contract with the State of Michigan.   

· Meeting held with MGH and CMH Directors to discuss concerns with accessing hospital beds within the region.  MGH is in the process of working with recruiters and locum tenans agencies to increase staffing for psychiatric facilities.  
· State of Michigan legislation currently reviewing Boiler Plate 298 language.  The State is seeking feedback from stakeholders and professionals.  Once the survey from the State is provided to Northpointe, a mailing will be sent out to the Stakeholder Committee members for their input to be sent to the State.   
5.   Miscellaneous  

· NAMI Christmas Party will be held December 13, 2016.  Flyers will be distributed in the near future regarding specific time/place.   
· Stakeholder Committee potluck will be on December 6, 2016.  

· Northpointe Newsletter was distributed to members.

· Stakeholder roster needs to be updated.  Members are asked to provide L. Dionne with email addresses, etc.  

 6.  Old Business

      None 

A motion was made by Nancy P., supported by Joanne M. to adjourn.  Meeting adjourned at 3:25 p.m. 
The next Stakeholder Advisory Committee meeting is scheduled for December 6, 2016.
Respectfully Submitted,

Cindy Adrian
Administrative Assistant 

