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APPLIES TO:  All Northpointe On-Call staff and after hours crisis answering service
POLICY:  Northpointe will have a procedure in place to cover emergency services in the unforeseen circumstance where the Crisis Answering service is unavailable or there are other after hours communications problems.
PURPOSE: Northpointe utilizes Gryphon Place for crisis management for all calls after hours from the normally scheduled business day (8 AM to 4 PM), and includes weekends and holidays.  This Contingency Plan outlines how Northpointe will effectively prepare for and respond to Gryphon Place being unavailable to answer after-hours crisis telephone calls or when other communications fail (pagers, cell phones, etc.).  
DEFINITIONS:  
Contingency Plan - a defined process to assure that emergency  services are accessible despite any unforeseen communication problems.    
PROCEDURES: 
1. Gryphon Place may or may not be able to notify Northpointe in the event of a system failure.  If a Northpointe employee discovers that Gryphon isn’t responding, or other communications are down, they should notify the Northpointe Back Up Supervisor (BUS) and County Directors as feasible. .
a. The BUS will notify the Northpointe after hours IT Team contact to have the phone calls routed     to cell phones or home phones.
b. The BUS will notify the On Call Supervisors of the Regional affiliates if this is a system-wide
   outage with Gryphon. 

c. The BUS will notify Gryphon if other communications are down (pagers, etc.).
d. The BUS will initiate the Procedures for contacting law enforcement; hospitals, etc. (see Quick       Response for Outages in the Northpointe Emergency Services Manual.)

2. Once Gryphon is operational, the BUS will ask Gryphon to notify the affiliate supervisors of same.

a. The BUS will notify all law enforcement, hospitals, etc.
b. The BUS will notify Gryphon when other communications have been restored.
c. The BUS will complete an Unusual Incident Report.
3. The Northpointe Crisis Manager will do an annual review of, and update this Contingency Plan as needed.

4. Emergency Services staff will be trained on what should happen in the event of a Gryphon outage. The information will also be found in the Emergency Services Manual on the Shared (S) drive.

                                        QUICK RESOURCE FOR POWER FAILURE
Please contact the Back-Up Supervisor on-duty and the individual workers as assigned for that day/night, whenever there is a power failure for your equipment which interrupts your ability to provide Crisis Services to Northpointe.

The following County Sheriff’s Department and Hospitals would also need to be notified:

Dickinson County Sheriff’s Department

Phone:  906-774-6262








Fax:      906-774-5026

Iron County Sheriff’s Department


Phone:   906-875-6669

Menominee County Sheriff’s Department

Phone:   906-863-4441 (Ext. 115 After-hours)
Menominee City Police                                              Phone:
  906-863-5568

Iron Mountain Police Department


Phone:  906-774-1234


Kingsford Public Safety



Phone:  906-774-2525


Norway Police Department



Phone:  906-563-5801


Dickinson County Healthcare Systems

Phone:  906-774-1313

       (Emergency Dept. 906-776-5555)


Iron County General Hospital



Phone:  906-265-6121 or 906-265-0431


V.A. Medical Center




Phone:  906-774-3300


Bay Area Medical Center



Phone:  715-735-4200

       (Emergency Dept. 1-888-788-2070 Ext. 4110)


Gryphon Place





Phone:  877-381-1510 or 269-381-1510, or







269-488-7735 

We would also expect a phone call reporting when power is restored and a follow-up e-mail or call regarding the cause, any problems with communication, etc.

REFERENCES: 
Northpointe Emergency Services Manual
